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Starting where we 
are

Informal 
conversations

Flexible & creative 
resources

Place-based 
approach to 
wellbeing











Early adopters…..

Launch of Community LiFE 
Hub

2008

2013

2015

2019 Primary Care Networks – Funding for Social Prescribing 
Link Workers

Health and Wellbeing Co-
ordinator/Health Facilitator 
Employed Project with University of 

Westminster evaluating the role of 
a Health Facilitator in supporting 
patients with diabetes and pre-
diabetes



Context

Geography – small rural town, falls 
between 2 large urban centres

Social Prescribing focus on 18+

High CAMHS thresholds, fragmented 
services & unmet need

Often came to GP in Crisis





Starting where we are…
Initial informal lunchtime conversation
Town council Youth Services
Schools (Primary/11-16)
School nurses 
Community police officers
Local GPs, practice nurses
Social Prescribers
YMCA Youth Centre
Young People
Primary Care Network
Involve (VSO Coordinator)

 

 

 
Culm Valley Youth Forum 

 
“An open conversation between 

Community, Education & Health” 
 

To explore how we can work together 
for the benefit of young people in 
Cullompton and surrounding areas 

 
Monday 7th October 

1-2 pm, Doctors Day Room 

Culm Valley Integrated Centre for Health 

 

Please RSVP to daisy.robinson@nhs.net 

Presenter Notes
Presentation Notes
For the first time, we are gathering people who come into contact ‘on the ground’ with children & young people every day as well as our local community volunteers for an informal lunchtime meeting, to start the conversation on how we can work together to improve the health & wellbeing of the younger generation.

We hope to find common goals, concerns and questions and generate ideas and initiatives that might begin to address these in future.
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Children and young people
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Who are the Culm Valley Youth Forum?

Community 
Beat & 
Youth 

Police Team

Cullompton 
Community 

College

School 
Nursing 

(PHN) team

YMCA 
Cullompton 

Youth 
Development 

Worker

Culm Valley 
Primary 

Care 
Network

Social 
Prescribing 

Link 
Worker(s)

Culm Valley 
Community 

Builder

St 
Andrew’s 

Youth 
Team

Young 
People 

Involve 
Mid Devon 

(VSO 
Leads)

Mid Devon 
Families 

Connecting 
(VSO)

Cullompton 
Town 

Council



1st Youth Forum - October 2019





Building ideas & enthusiasm…
• WHAT COULD WE DEVELOP FURTHER?

• Volunteering

• Primary School parent cafes

• Youth Outreach (1-1)

• LONG TERM GOALS & ASPIRATIONS…

• A  ‘Tapestry of Opportunities’ and ‘reason to go’ 
activities

• A Youth Café in Cullompton  -CYP and volunteer 
run?

QUICK WINS

• ‘Ideas Box’ at secondary school to gather CYP 
views

• ‘Ideas Café’ – community event to identify 
champions & volunteers with ideas to 
contribute

• ‘Quiet Space’ – Drop In Clinic at GP Surgery 
with GP/Youth Worker & a Youth Wellbeing 
Library



Sharing a vision….
What will Cullompton be like in 5 yrs time?

• “everyone feels comfortable, we have places to 
spend time that feel comfortable, where it is 
easy to talk to adults.”

• “everyone is more aware of how their actions 
affect others – less gossip / talking badly of 
others.”

• “we know how to help ourselves and where to 
seek help for issues and worries.”

• “Increased sense of self-worth and 
‘resilience’”

• “We have work opportunities and quality of 
life - Cullompton is a  place YP want to come 
back to post university or college. “



The future?

A real opportunity to bring the community 
together to create the UK's first ‘Future 

Friendly Town’ 



Culm Valley Youth Forum Charter (2020)

Now we are a network of individuals, teams, organisations, guided by young 
people, working in partnership to improve the health & wellbeing of young 
people in Cullompton, Culm Valley & surrounding areas. Our aim is to:

• Empower
• Inspire & motivate local young people to achieve their goals
• Be the ‘megaphone’ to amplify young people’s voices locally & 

across the ‘system’
• Support 

• Be a virtual ‘hub’ for local support services for young people 
including careers advice, financial support & where to get help

• Be proactive in identifying unmet need & finding solutions to ‘fill 
the gaps’

• Connect
• Improve access to a wider range of activities & opportunities 

for young people
• Create opportunities for young people to engage with their local 

community,  gain experience and learn new skills



The future?

A real opportunity to bring the community 
together to create the UK's first ‘Future 

Friendly Town’ 

Thank you!
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How do we work?
We meet…
 Informal lunchtime chat has become a thriving partnership with varied membership (people/ 

organisations) + a common goal

We collaborate…
Space to share information, ideas, (some) resources (time/expertise/ connections/ money), 

and for peer support

We engage
 Informed & driven by CYP themselves, local priorities/needs, and external opportunities – 

Town Council YSG

Bringing health, voluntary sector, local authority, education together  unique insights into 
challenges & opportunities



Communities, Creativity, Connections



New online resource

https://padlet.com/daisyrobinson
/CulmValleyChildrenandFamilies 

https://padlet.com/daisyrobinson/CulmValleyChildrenandFamilies
https://padlet.com/daisyrobinson/CulmValleyChildrenandFamilies


…co-created with young people & the community

https://padlet.com/daisyrobinson
/CulmValleyYoungPeople 

https://padlet.com/daisyrobinson/CulmValleyYoungPeople
https://padlet.com/daisyrobinson/CulmValleyYoungPeople


Culm Valley Primary Care Network 

• 5 GP surgeries

• 4 Patient Groups

• 3 Local Authorities

• 2 counties!
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Culm Valley Youth Link Worker Scheme

• Provide young people with 1-2-1 wellbeing 
support

• Link Workers listen to their concerns, identify 
opportunities in their local community that could 
help improve their wellbeing, and support them 
to make positive changes to improve their life

• Young people referred for clinical support are able 
to access the service alongside other specialist 
services



Culm Valley Youth Link Workers

• Initial offer – 6 1-1 sessions & review

• Can see alongside other services.

• Signposting & Connecting 

• Data collection
• Referral reason, activities, wellbeing scores
• Quarterly review & adjustment

• Linked to Culm Valley Youth Forum networks to 
build awareness, understand need & local 
support and  build capacity for activities



• key data on the issues and challenges 
facing CYP today

• launch a new CYP connector/SP 
service for Culm Valley

• map out current community assets, 
explore potential connections, & 
identify gaps.

•
agree and share a pledge for our 
personal and collective next steps



In your opinion, what are the main issues facing children and young 
people in Culm Valley?



Culm Valley
• Needs and challenges

• Rurality and lack of infrastructure
• Hidden deprivation (geographical, 

environment/housing, income)
• Fragmented services with high thresholds

• Covid Impacts
 Clubs & activities suspended/limited access
 Mental health & Social isolation
 Education, skills, job opportunities
 Safeguarding / DA
 Widening inequalities (young carers, 

looked after children, migrant communities)



Thinking circles…..

3 questions to consider in breakout groups….

• What are local organisations doing now to 
address the needs of young people?

• What could local organisations do in partnership 
with the Youth Social Prescribing service?

• What gaps & issues are not currently being 
addressed locally?



Harnessing 
Internal & 
External 
Drivers

How will I think or feel after 
today?

• More aware of importance 
of working together 

• Reconnected with individuals 
& organisations

• Excited about the future

• Momentum is growing
• Creating a positive narrative

How can we ensure 
success?

• Partnerships
• Connecting enthusiastic 

people

• Provide space

• Involve young people
• Consistency and gaining 

trust

• Communicating and 
linking current work



What are we 
doing?

‘Cooking in the 
Community’- 
Virtual classes 
for families

Youth Volunteer 
Case Studies

Partnership with Active 
Devon - Evaluating 
Impact

Community 
Wellbeing 

Videos with 
Town Council 

Children’s Health 
& Wellbeing 

Videos with St 
Andrew’s Primary 

School

Regular meetings, peer 
support, building trust



Future Ideas & Blue Sky Thinking 

• Community Projects
• Arts & Wellbeing –Youth Arts Competition
• Youth Volunteering Opportunities (16-25)
• Participation fund to support inclusion

• Emerging from Lockdown…
• Breakfast Wellbeing Events for school staff
• Yoga classes for primary/secondary teachers
• Active Devon Sports outreach/satellite clubs
• Drama club



Key Data on Young People 2019 | Living circumstances, education and employment 

Years 7-11
c.800 pupils on roll (& growing)

EHCP  4.5%
SEN  14%
Early Help/TAF  8.1%
Pupil Premium 25%
NEET (post 16) 4.5%



Piloting a School-based Link Worker

Cullompton Community College and Culm Valley Primary 
Care Network



What do we call it? Kat is known as 
'School Link Worker' (working 

collaboratively with 2 PCN funded 
'Youth Link Workers')

How to publicise? SIMPLE posters 
around school, who she is and what 

kinds of issues people can bring. 
Engage with Heads of Year to ensure 

pupils most in need prioritised

How to refer? Dedicated school email 
address and a google form for 

pupils/referrer to complete

What to do?
Kate sees studnets for initial 1-1, then 

up to 6 further 1-1s if needed. 
Simple proformas to guide sessions 

&summary letter to student & referrer

What to record?
 issue seeking help with

outcome (signposting only, 1-1 
support sessions, triage &referral)

what activities or support was 
facilitated etc).

How to connect to outside services 
and agencies? First 6 weeks time for 

networking and building local 
relationships and knowledge of 

community services, 'Primary Care 
Networks',  Social Prescribing

How to engage community? Connect 
with agencies, teams and individuals 
that work with young people at Culm 
Valley Youth Forum (school nurses, 

youth clubs, local charities, local 
council, Active Devon )

How to link in with 
Community/Health based Youth 

Linkworkers?
Drop in to weekly catch up with PCN 

Youth Link Worker Team 

How to evaluate? Simple wellbeing 
score start/middle/end, LD interviews 

and  write up)



Website ready to launch…



What works well?
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What doesn’t?



What doesn’t?



What doesn’t?



Starting where we are

Informal conversations

Flexible & creative resources

Place-based approach to wellbeing



Thank you 
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